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Ky nang ldp ké hoach hi¢u qua

X6a bo nhiing lo 1ang vé viéc Ién ké hoach
I< hi nhic dén “ké hoach”, ban thuong cO suy
nghi gi?

Khi dua ra cau hoi nay, c6 1é khong it nguoi sé tra
161 theo mdt trong nhiing cach sau day:

“Lén ké& hoach cho cong viéc la mot diéu can thiét,
nhung t6i rat kém trong khoan nay.”

“Dui ¢6 lap k& hoach thi cang khong thé thuc hién
dtng theo no, vay nén co lap k€& hoach thi cling rat

kho dé dat duoc muc tiéu.”

“K& hoach 1a nhiing thu tuc, la nhiing yéu cau bat
budc, chit khong phai thu dé ap dung.”

Hoac la:

“Cho du1 ¢6 lap k& hoach thi ciing khong the' lac

nao ciing thuc hién theo n6 vay nén viéc lap ké hoach

chi lam ban chan nan hon thoi.”

Mot cong viéc néu khong cé ké hoach sé khong
duoc thong qua. Nhiing du toan va du an don thuan
ma ban da thuc hién ciing khong duogc thira nhan.
Trén thuc té€ viéc ban khong 1ap ké hoach cho cong

viec ma van dugc cap trén chap nhan la rat hiém.

Tuy nhién, néu thir suy nghi ki hon, mic du la
mot yéu cau duong nhién, nhung chéc chan hau nhu
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khong 6 ai nhan dugc sy huong dan ¢ truong hoc,
hay cong ty vé cach lén k& hoach cho cong viéc. Hau
hét chiing ta thuong tu lam theo cam tinh, hoac nhin
va bt chudc cach lam cia nhimg nguoi xung quanh.
Toi nghi rang diéu nay sé gy nén tinh trang ching
ta vira 1am viéc, vira cam thay lo ling vi “ban than
khong c6 nhimg ki nang co ban mang tinh hé thong
nay”. Viéc loai bo thuc trang bat an do la nhiém vu
duoc thuc hién trong loat sach huong dan “Nhing

diéu khong ai day ban”, bat dau tir cudn sach nay.

Cha § dén nhimg ki néng ma chung ta da bo 16 ¢ mot
thoi diém nao do

Piém can chu y trong loat sach huong dan “Nhimg
dieu khong ai day ban” la nhimg ki nang can thiét
trong cong viéc nhung truong hoc va cong ty lai
khong day cho ching ta. Toi nghi rang c6 rat nhiéu
loai ki ning gidng nhu vay. Vi du: mdc du ban da
duoc yéu cau “Hay suy nghi can than”, nhung thuc
su c6 rat it nguoi dugc huéng dan nhimg diéu c6 ich
trong cong viéc nhu “Phai suy nghi dén nhiing viéc
gi?” hay “Can phai suy nghi ra sao thi tot ?”.

Pbi khi chiing ta sé duoc yéu cau “Hay viét doan
van ngan gon hon nira” nhung sy that la chung ta
chua bao gio dugc nghe nhiing 101 huong dan nhu
“doan van ngan gon la nhu thé nao” hay “lam thé
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nao dé viét dugc mot doan nhu thé”. Cach tém luge
nhirng suy nghi va két hop né thanh mgt doan van 13
mot ki nang ma hau hét moi nguoi déu khong biét,
Tuy nhién, trong cong viéc, nhiém vu do6 dugce yéu
cau nhu mot 1é tat nhién. Boi vay, ching ta can dé
tam hon dén nhirng ki nang ma ching ta da bo 16 vao

mot thoi diém nao d6 du no co ich trong cong vigc.

Ty gidi thiéu ban than

DAu tién toi xin tu gidi thiéu vé ban than. Toi tén la
Shibamoto Hidenori. Toi von 1a mot ki su phan mém.
Toi tirng c6 mot khoang thoi gian dai lam viéc trong
moét cong ty phat trién phan mém xe 0 to diéu huong.
Cong viéc d6 thudc linh viee phan mém he thong. Sau
d¢, toi chuyén sang hé thong kinh doanh, dam nhiém
vi tri quan li san phdm ¢ b phan phan mém dong goi
san pham cho cong ty ma toi dang lam viéc. Ngoai
vai trd quan Ii, t6i con dam nhiém cac cong viéc khac
nhu: 1én ké hoach, nim bt nhu cau, thiét ké, phat
trién va sau nita 1a hd tro kinh doanh.

Hién tai, t6i dang 1am cong viéc tur vén. Toi t6 chtc
cac budi tu van ¢ rat nhiéu linh vuc khac nhau nhu
h{ trg xay dung PMO (Plan - Iap dy n, Manage - i€t
hanh, Office - vin phong) thiét lap chién lugc va ké
hoach kinh doanh cho céc san pham dua vao hé thong
IT, quan 1i dich vy... Li do toi thuc hién tu van nhieu
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chu dé 1a boi ban than téi mudn nhitng tu van cta
minh sé giup “nang cao nang luc tién hanh cong viéc
cho cac ca nhan, to chuc”.

Hau hét chung ta déu khong c6 dia ban thuc
nghiém danh cho viéc thuc hanh. Va chic han bat
ki ai cling sé& cd gang lam moi thit ¢ thé dé nang
cao nang luc thuc hanh cta ban than. Chinh vi vay
cong viéc cta toi hudng toi nang cao “nang luc
thue hanh” ctia khach hang, va hé thong hoa li luan
phuong phap dang dugc xay dung trong cong viéc
voi kinh nghiém ctia mot ki sw va mot nha quan li
san pham.

Thue hanh la mot chit dé ban luan nghiém tuc,
khong phai kiéu “nhan dugc van deé tir khach hang,
viét dé an giai quyét, roi trinh bay nd”. Nguoc lai,
toi sé tién hanh viéc cung thao luan voi nhitng nguoi
thudc nhiéu tang lop cua cong ty khach hang, tao
thuan 1¢i cho cudc thao luan do, cung moi nguoi giai
quyét van dé va tién gan hon nita dén viéc thuec hién.
Do 1a phong cach lam viéc cua toi.

Ba li luan phuong phap tao ra thanh qua

Li luan phuong phap dugc stt dung trong nhitng
tir van cua toi duoc chia lam ba loai 1on.

Loai th nhat la “thiét ké toan by qua trinh”.
Li luan nay duwoc thé hién ngay ca ¢ tén cta cong
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